Business Focus 2021 #7
Supporting You and Your Business

Thank you for taking the time to read my newsletter over the last
few years
Thank you also to so many of you that continue to attend the
business growth and support webinars that I run - you can register
for FREE https://actioncoach.co.uk/coaches/karl-morris/events/
The feedback is always so well received and I thank everyone for the
kind messages of support
It is great to see that the newsletter continues to provide so many of
you with business hints, tips, support and much more
If there is a topic that you would like covered in more detail, then
please do let me know?
Also, please do share this with whomever you feel would bene t
from reading it
Regards
Karl

ActionCOACH
Facebook

Altrincham, UK

karlmorris@actioncoach.com

07766 053306

actioncoach.co.uk/karlmorris

The Power of Planning

This issue, we will be discussing:
1. Big Friday Finish - Dr Dean Burnett - author -"The Idiot Brain"/"The Happy Brain"
2. Knowing Me - Knowing You
3. BusinessCLUB - delivering results to you and your business
4. What is Your Relationship with Time? - workshop - 4th March
5. 6 Steps to growing your business - Karl Morris video recorded live

Learn about the Psychology of Human Behaviour BIG FRIDAY FINISH - Friday 19th
Have you ever wondered why your prospects and clients think differently
to you?
Well … neuroscientist and best-selling author of The Idiot Brain and The
Happy Brain, Dr Dean Burnett will teach you the psychology of human
behaviour.
Get yourself registered on the BFF webinar (Fri 19th) and learn the secrets of the human brain:
www.actioncoach.co.uk/big-friday- nish
(Clients will receive discount codes today)
The excitement doesn't stop there…
This webinar will change the way you think!
Dr Dean Burnett will explain how your brain’s imperfections and your subconscious mind in uences
everything you say, do and experience and perhaps most importantly, why your team members,
prospects and customers respond the way they do.

These Big Friday Finish webinars are a brilliant way to engage your prospects and get them started
with their own development and learning. Plus, it’s the perfect way to introduce them to the power of
our community!
Get yourself and your team registered today: www.actioncoach.co.uk/big-friday- nish

Knowing Me - Knowing You
A great title for an Abba song, or perhaps the catchphrase of Alan
Partridge - however, how important is it to know more about yourself,
especially as a business leader, or senior staff member?
Within business coaching, I often talk about the formula for life success:
BE x DO = HAVE
Starting with the end in mind, what is it you are looking to HAVE – what are your goals?
Once you have your clear goals planned, written out and shared with others, where will you turn next?
Most will focus on the DO – getting busy and working IN their business, doing stuff!
Most business owners are heavily invested into the operational side of their business – the DOING.
However, when was the last time you focussed on the BE – time invested to ensure that you are
developing and working hard on yourself, your skills and qualities, beliefs and identity?
The answer is probably not a lot of time has been invested into yourself
That is why personality pro ling is so powerful. Understanding yourself, then adapting your behaviour
to that of others.
Why should I do this, I hear you ask? The WIIFM (What’s In It For Me?)
factor?
Because by understanding yourself more, you can create and develop better relationships.
Better relationships with co-workers, staff, colleagues, managers, clients, friends and loved ones.
I am a huge fan of DiSC as a pro ling tool – although others are available. A pro ling tool will allow
you to understand the deeper behaviours of yourself – your likes and dislikes, what motivates you and
what frankly, drives you mad!
You will better understand why certain people react in the way they do and what you can do to forge a
better relationship.
Better relationships = better outcomes
Today’s personality pro les are all online and take minutes to complete

There are no right or wrong answers, no tests – just purely information and outputs – information and
outputs that can help you make better decisions, create better communications, understand the
behaviours of those around you better and overall work on the BE – the you!
I am carrying out a huge amount of work in this area right now, pro ling management, staff, leaders
and then delivering virtual workshops to embed the learnings – especially with the current situation
and the need for you and your business to operate within the virtual world when building business
relationships.
Remote working staff need support – this is a great way to support them
You can help yourself and your staff by better understanding your behaviours and making
appropriate changes
If you want to discuss running a DISC pro ling exercise and business workshop, then let's speak...

Looking to build your business - then consider joining BusinessCLUB
Are you a business owner or working within a business as a manger or senior team member.

"You’ll get chance to offer your real-world scenarios that match the meeting’s topic, for example in a
nance meeting I got a really great way of taking the stress out of invoicing and another member
found a ‘relationship saver’ when it came to billing her clients.
I would be surprised if you attended a meeting and didn’t get at least three tasks to implement straight
away that would improve your business. are you currently doing with regard to your own self
development?"
(Chris B, BusinessCLUB client)
Would you like to meet like minded people and share best practice and have the opportunity to grow
and develop?
Run virtually on a twice monthly basis and aimed at starting the coaching process, you will bene t
from:
developing your business knowledge and education
getting access to best practice
understanding how coaching can transform you and your business
developing personally
growing your business

meeting other like minded business people
receiving coaching to grow and develop your business
How to create more TIME, more MONEY and perhaps even build a TEAM.
Why not nd out how this can bene t you and your business - contact me now to come along this
week as my personal guest - karlmorris@actioncoach.com

What is Your Relationship with Time? - join me
on March 4th for the 'Maximising Your Time'
workshop
For you as a business owner, business professional or senior team
member - there will be obstacles to overcome, challenges to plan for
and issues to deal with.
Ensuring you and your staff have the correct mindset, access to the
correct business toolkit and some inspirational and strong
leadership is paramount to ride out whatever is presented.
Continuing my work in supporting businesses to survive and
thrive/grow, I have created a number of business support and
growth webinar/workshops.
They are all FREE to attend and from the feedback received from
last year - are delivering a signi cant resource to those who want to
reach out and access it.
If you cannot see the title that you need, or require something more
tailored to your business/market, then please do contact me
directly and I can help you access it - karlmorris@actioncoach.com

Registration for all events is here https://actioncoach.co.uk/coaches/karl-morris/events/
Taking action plays a huge part in achieving your success

(Click here) for Karl Morris - The 6 Steps to Business Growth video

