Business Focus 2021 #6
Supporting You and Your Business

Thank you for taking the time to read my newsletter over the last
few years
Thank you also to so many of you that continue to attend the
business growth and support webinars that I run - you can register
for FREE https://actioncoach.co.uk/coaches/karl-morris/events/
The feedback is always so well received and I thank everyone for the
kind messages of support
It is great to see that the newsletter continues to provide so many of
you with business hints, tips, support and much more
If there is a topic that you would like covered in more detail, then
please do let me know?
Also, please do share this with whomever you feel would bene t
from reading it
Regards
Karl

ActionCOACH
Facebook

Altrincham, UK

karlmorris@actioncoach.com

07766 053306

actioncoach.co.uk/karlmorris

This issue, we will be discussing:

1. 6 Steps to Business growth workshop -(recorded live)
2. Maximising Your Time workshop - 4th March
3. Generating higher levels of staff ownership
4. BusinessCLUB - delivering results to you and your business
5. Finding Opportunity within Crisis

(Click here) for Karl Morris - The 6 Steps to Business Growth video
Maximising Your Time - March 4th - register now
For you as a business owner, business professional or senior team
member - there will be obstacles to overcome, challenges to plan for and
issues to deal with.
Ensuring you and your staff have the correct mindset, access to the correct business toolkit and
some inspirational and strong leadership is paramount to ride out whatever is presented.
Continuing my work in supporting businesses to survive and thrive/grow, I have created a number of
business support and growth webinar/workshops.
They are all FREE to attend and from the feedback received from last year - are delivering a signi cant
resource to those who want to reach out and access it.
If you cannot see the title that you need, or require something more tailored to your business/market,
then please do contact me directly and I can help you access it - karlmorris@actioncoach.com
Registration for all events is here - https://actioncoach.co.uk/coaches/karl-morris/events/
Taking action plays a huge part in achieving your success

Generating higher levels of staff ownership
As a business person, manager, executive, or entrepreneur you will have heard the word ownership on
many various occasions.
This word has various de nitions, and many throw the word around, without truly thinking about its
true meaning within their own business.
Great service and ownership doesn’t always happen automatically.
You must foster an environment where all the employees operate with the same mindset.
How do you begin to plant the seeds of ownership in your organisation?
Initially, the behaviour that you want in your direct reports or your staff must be demonstrated by you.
As a manager, department head or business owner, your clarity, transparency, and commitment to
owning your ‘victories and failures’ is the rst step.
Other ways to create a sense of ownership throughout your organisation includes the following:
Share your vision
Involve your employees in goal setting
Be clear on the “whys”
Give your employees the freedom to choose “how” they achieve the goals
Delegate authority not just tasks
Trust your team to execute and support the positive behaviours
Encourage problem solving and critical thinking
Encourage risk taking, view problems as opportunities
Facilitate e cient and focused meetings
Ensure there is clear accountability and consequences for behaviour
Ask for feedback from your staff and your clientele
Acknowledge and reward ownership behaviours
Managing staff and employees is a noble and important role.
“As a manager, you have a unique opportunity to create value for your rm, your team, and for
yourself by pursuing your activities with the passion described above and by exhibiting the

commitment necessary to move your organisation closer to achieving key objectives. As a manager,
you engage team members, colleagues, and customers, and you are engaged in a great many process
activities” (Reh, 2019).

As a leader, you must have a passion for your job.
You should be teaching, sharing knowledge, and making sure that your teams work experience and
environment are positive and productive.

“Great leaders are values-driven. They identify with, share, live, and lead by core values, whether they
are the rm’s or their own” (Reh, 2019).

BusinessCLUB - a solid foundation for achieving your business goals
Are you a business owner or working within a business as a manger or senior team member.

"You’ll get chance to offer your real-world scenarios that match the meeting’s topic, for example in a
nance meeting I got a really great way of taking the stress out of invoicing and another member
found a ‘relationship saver’ when it came to billing her clients.
I would be surprised if you attended a meeting and didn’t get at least three tasks to implement straight
away that would improve your business. are you currently doing with regard to your own self
development?"
(Chris B, BusinessCLUB client)
Would you like to meet like minded people and share best practice and have the opportunity to grow
and develop?
Run on a monthly basis and aimed at starring the coaching process.
get business advice,
best practice and importantly
coaching to grow and develop your business.
How to create more TIME, more MONEY and perhaps even build a TEAM.
Why not nd out how this can bene t you and your business - contact me now to come along this
week as my personal guest - karlmorris@actioncoach.com

Finding Opportunity within Crisis
You start your day with a clear plan.
You have a clear picture of what you want to accomplish for the day.
You have established a set of action plans and have ensured you have personnel to execute the plan.
Your day starts out completely normal and you are feeling a sense of purpose and accomplishment.
Then disaster happens.
You open your business and the pipes have burst and the space is lled with water.
Your stock is stuck in a port somewhere and the new product isn’t arriving when planned.
Several employees call out sick and you don’t have enough staff to meet the needs of the
business.
Covid19; the local Council/Government has told you to alter your business practices inde nitely.
Regardless of what the disaster is, it will happen at some point.
No highly detailed plan will save you if you don’t know how to PIVOT and use the disruption as a
catalyst.
If the COVID crisis has taught us anything is that
1). nimble, exible, and innovative thinking has saved thousands of businesses
2) fear, panic, and rigidity have doomed thousands more…
It’s not because the rst group was smarter or luckier, it’s that they were willing to use the
circumstances as fuel.
Fuel for change and opportunity for growth.
Those in the second group were paralysed because their best laid plans went up in smoke.

“Executives should look for the upside of disruption and risk managers need to remind them of this
point, some experts argue. What was initially perceived as a negative disruption can sometimes
produce a positive transformation” (Hodge, 2019).

Because business owners don’t develop “disruption detectors” within the organisation, they are blind
to the oncoming changes in the marketplace.
Most business owner don’t empower, encourage, or reward disruption in the organisations.
Most risk takers are considered ‘lone wolves’ who don’t play by the rules and aren’t hailed as examples
for the rest of the staff to follow.
Business owners tend to surround themselves with people that think like they do. They don’t want
disruptors or innovators; they want people that can execute on the plan the business owner created.
These same business owners are the ones blindsided by the disruption, because no one was looking
for it in the rst place.
What most business owners need to understand is that disruption isn’t an isolated possibility or
event.
It is a constant in today’s marketplace.
Disruption fuels many business innovations and being able to leverage disruption is critical for
business survival and ongoing success.

“Disruption is less a single event than a process that plays out over time, sometimes quickly and
completely, but other times slowly and incompletely” (Wessel & Christensen, 2012)
As a business owner in today’s world, you must stay alert to threats and changes in the marketplace.
Whether internal or external disruption, business owners need to always have a ‘PLAN B’ ready. That
means you have created systems and processes in your organisation that will allow you track and be
proactive to disruptions on the horizon.
It means that you have to employee risk takers and innovators, you must remove unnecessary
complexity in your business, and you must remain open to new possibilities.
This type of culture is re ected in many modern organisations including Nike, Google, and Amazon.
That doesn’t mean Nike, Google and Amazon haven’t failed from time to time.
They do, however, they also foster a culture of innovation and possibilities.
It’s a mindset shift and a keen focus on the consumers wants and needs that fuels these companies,
not 5 or 10 year planning documents collecting dust on a shelf.
These disruptive-friendly companies have common DNA. They are not just looking for disruption, they
are actively causing disruption within their businesses simultaneously.
They are highly in tune with their customers and the competitors, they take risks and measure results.
They know when to PIVOT.

