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Thank you for taking the time to read my newsletter.
About once a week I will pick various topics and add valuable advice
to help you and your business achieve excellence.
Enjoy the newsletter and look forward to catching up soon
PS - Each week, I will also try and share a success story or coaching
video from the ActionCOACH UK team - which showcases some of
the great results that are achieved, when working together with a
business coach.
Regards
Karl
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Facebook

Altrincham, UK

karlmorris@actioncoach.com
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actioncoach.co.uk/karlmorris
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Repeat Business = Profitability
Brad Sugars, the CEO & Founder of ActionCOACH discusses why
repeat business means higher pro tability for businesses regardless
of size.
Getting existing customers to buy more and more often not only
establishes a loyal base, it provides a steady ow of revenue.
Here are the steps,
1. Build a Database – Collect names and contact information to
grow a customer database you can market to often and
regularly.
2. Create Offers – Reward your current customers and entice
them to return
3. Deliver Excellent Customer Service – Offer a stellar customer
experience – that includes; Making it easy to buy from your
business; Deliver what your customers expect; Make sure every
interaction is a “WOW” moment that exceeds the customer’s
expectations.
4. Ongoing Product Development – Continue to add produces
and services to keep customers engaged
5. Create a “Buy Forever” Programme – Keep customers coming
back regularly via subscriptions, memberships program etc…
6. Focus on the 80/20 Rule – Have a way to LEVEL UP your
customers so they become the 20% of your customer base that
yields 80% of your pro ts.

Leading your Business to Success
Karl Morris, ActionCOACH has teamed up with Josephine Broadstock, Altum HR have teamed up to
deliver what will be an amazing webinar/workshop on what is important right now to lead your
business.
Leading your business through challenging times can prove di cult and on this Webinar we will
address the following area:
Leading through change
Creating a positive leadership mindset
Leader vs Manager
How to effectively communicate your short and long term requirements to your team
Making positive changes to your business can have a substantial impact on productivity and
pro tability.
Book your FREE place now fore the webinar/workshop - https://actioncoach.co.uk/coaches/karlmorris/events/leadership-workshop-2/

Generate more Leads for your Business
Part of your strategy to increase customer numbers, normally starts
with creating higher numbers of leads and better quality - to put into
your sales pipeline/funnel - hopefully as part of your CRM system.
A great lead generating strategy is called Host Bene ciary. This unique
lead generation approach partners your business with a business that has a like customer type.
Consider a high-end clothing boutique and a luxury spa.
Both share similar clientele and partnering together could open up a completely new customer base
for each of them.
Establishing a relationship with a business that caters to the same type of customers you want, can
generate tremendous synergy.

Sponsoring ads on a businesses’ website, or providing linkable content in their newsletter or creating a
special offer that is then distributed by the Host to their customer base gets your business in front of
an audience that is likely to want to do business with your as well.

Creating a Road Map for success
When you start a road trip, perhaps on a UK holiday during this half
term, you have an end point in mind and there is a lot of planning to
put in place.
What to take, how long will it take to get there?
How many stops will you need to make?
How much fuel will you need?
Who sits where in the car?
What types of snacks will be packed?
And who controls the radio?
Who will decide the best route to take?
Will you take the shortest route or the scenic one?
In today’s world we rely on a Google Map or a SatNav to guide our
way down the road. We have become used to being automatically
controlled, without input pr action – just plug in and go.
But the point is we wouldn’t just get behind the wheel of a vehicle
without a plan.
Why is it different in Business?
Unfortunately, many small business owners and business people
don’t take the time to really plan with the end in mind.
Not only don’t they have long term plans for their business, they
don’t have plans for their life.
There are ve key things to consider…
1. Starting with the end in mind means you have an idea of what
you want your business to look like when it is operating, growing
and pro table even when you are no longer in charge on a daily
basis.
2. Developing a family ‘Plan’ will ensure that your entire family
actually lives the life they want because they have a plan mapped
out with action plans and timelines.
3. Knowing what you don’t want is as important. Being able to
articulate what you want to avoid will crystallise the activities and
actions you need to take to avoid the negative outcomes – the Law
of Attraction
4. Who your peer group is and who you choose to surround yourself
with goes a long way to helping reach your goals. Removing those
that block your progress or don’t believe in your vision is critical to
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5. Accessing your progress in the past helps you determine the
possibilities before you. Sometimes we underestimate how much
we can accomplish. But when we look back and really review all we
have done in just a year; it opens up a world of opportunities.
Focused and dedicated action can move your business and personal
life forward much quicker than you think.

